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SOMOS EUROINNOVA

Euroinnova International Online Education inicia su actividad hace más de 20 años. Con la premisa de
revolucionar el sector de la educación online, esta escuela de formación crece con el objetivo de dar la
oportunidad a sus estudiandes de experimentar un crecimiento personal y profesional con formación
eminetemente práctica.

Nuestra visión es ser una institución educativa online reconocida en territorio nacional e internacional
por ofrecer una educación competente y acorde con la realidad profesional en busca del reciclaje
profesional.  Abogamos  por  el  aprendizaje  significativo  para  la  vida  real  como  pilar  de  nuestra
metodología,  estrategia  que  pretende  que  los  nuevos  conocimientos  se  incorporen  de  forma
sustantiva en la estructura cognitiva de los estudiantes.
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RANKINGS DE EUROINNOVA

Euroinnova International Online Education ha conseguido el reconocimiento de diferentes rankings a
nivel nacional e internacional, gracias por su apuesta de democratizar la educación y apostar por la
innovación educativa para lograr la excelencia.

Para la elaboración de estos rankings, se emplean indicadores como la reputación online y offline, la
calidad  de  la  institución,  la  responsabilidad  social,  la  innovación  educativa  o  el  perfil  de  los
profesionales.
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ALIANZAS Y ACREDITACIONES
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BY EDUCA EDTECH

Euroinnova es una marca avalada por EDUCA EDTECH Group , que está compuesto por un conjunto de
experimentadas y reconocidas instituciones educativas de formación online. Todas las entidades que
lo  forman  comparten  la  misión  de  democratizar  el  acceso  a  la  educación  y  apuestan  por  la
transferencia de conocimiento, por el desarrollo tecnológico y por la investigación
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RAZONES POR LAS QUE ELEGIR EUROINNOVA
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MÉTODOS DE PAGO
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Official Master´s Degree in Project Management + 60 Credits ECTS

DURACIÓN

MODALIDAD
ONLINE

ACOMPAÑAMIENTO
PERSONALIZADO

CREDITOS
60 ECTS

Titulación
The growing complexity of business environments has caused more and more organizations to base a
large part of their business carrying out projects of various kinds, which allows them to develop more
attractive and appropriate products and services for their potential customers. In this context,
traditional and agile Project Management Methodologies have become essential elements for
organizations, and this is the necessary training for their knowledge.
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Descripción
This Master offers you specialized training in Project Management and Direction, both from the point
of view of traditional methodologies (PMI and ISO), and from the new paradigms of this discipline,
based on the so-called Agile Methodologies, such as Kanbas, or Lean Thinking, which is revolutionizing
the way of focusing and directing ICT projects. At present and in all types of organizations, both newly
created and those already consolidated in the market, the area of project management has acquired
great importance from the point of view of competitive strategy and the objectives to be pursued.
long term of them. This Master provides the necessary knowledge to function professionally in the
Project Management environment, from the perspective of its fundamentals, its tools and its different
management models.

Objetivos

Acquire the basic knowledge related to the management and direction of projects.
Learn what are the essential techniques and processes for planning and developing projects.
Know the fundamentals of the PMI Standard for Project Management and Management, as well
as ISO 21,500
Deepen the principles of function, creation, development and implementation of PMOs.
Study the main Agile Project Management methodologies (Extreme Programming, Scrum,
Kanban and Lean Thinking).

Para qué te prepara
The Official Master's Degree in Project Management is aimed at all those professionals who wish to
know how projects are planned, developed and closed, while they are introduced to traditional and
agile project management techniques, from a technical point of view. integral and strategic, in tune
with the general lines of business of the company.

A quién va dirigido
The growing complexity of business environments has caused more and more organizations to base a
large part of their business carrying out projects of various kinds, which allows them to develop more
attractive and appropriate products and services for their potential customers. In this context,
traditional and agile Project Management Methodologies have become essential elements for
organizations, and this is the necessary training for their knowledge.
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Salidas laborales
Starting from the study of the classic methods of Project Management, such as those of the PMI or the
ISO, this Master will also allow you to specialize in agile methodologies, applicable to any type of
company. This training enables you to work as a Project Management, Scrum Analyst, Project
Facilitator, Product Owner, Agile Methodology Consultant or Project Manager, among others.
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TEMARIO

MODULE 1. STRATEGIC MANAGEMENT WITHIN THE FRAMEWORK
OF PROJECT MANAGEMENT

MODULE 2. GENERAL PROJECT MANAGEMENT AND DIRECTION
METHODOLOGY I. STARTING UP AND PLANNING PHASES

MODULE 3. GENERAL PROJECT MANAGEMENT AND DIRECTION
METHODOLOGY II. IMPLEMENTATION, CONTROL AND CLOSURE
PHASES

MODULE 4. PROJECT DIRECTION AND MANAGEMENT I (GLOBAL
STANDARD PMI 7TH EDITION)

MODULE 5. PMO. THE PROJECT MANAGEMENT OFFICE

MODULE 6. PROJECT MANAGEMENT ACCORDING TO THE ISO
21,500 STANDARD

MODULE 7. AGILE PROJECT MANAGEMENT

MODULE 8. PROJECT FINANCING

MODULE 9. MASTER'S THESIS
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¿Te ha parecido interesante esta información?

Si aún tienes dudas, nuestro equipo de asesoramiento
académico estará encantado de resolverlas.

Pregúntanos sobre nuestro método de formación, nuestros
profesores, las becas o incluso simplemente conócenos.

Solicita información sin compromiso

 

!Encuéntranos aquí!

Edificio Educa Edtech

Camino de la Torrecilla N.º 30 EDIFICIO EDUCA EDTECH,
C.P. 18.200, Maracena (Granada)

+34 958 050 200

formacion@euroinnova.com

www.euroinnova.edu.es

Horario atención al cliente

Lunes a viernes: 9:00 a 20:00h

¡Síguenos para estar al tanto de todas nuestras novedades!
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